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Child Protection & Safeguarding Policy and Guidelines

Last reviewed on _______  due for review ________________________

Signed by chair of BOG ____________________

Child Protection & Safeguarding Mission Statement

Teacher, parents and governors will work together to develop each child spiritually, morally, intellectually, socially, emotionally and physically within our Sacred Heart ethos so that by realising their potential, they can maximise it and have an appreciation of self-worth and self-learning.

“Welcome them with kindness and give them encouragement, so that their hearts will

Open out and you will be able to help them by advice to form their characters"

Saint Madeleine Sophie Barat,

 Foundress of the Society of the Sacred Heart

Aims and Ethos of our Policy

As A UNICEF rights Respecting School we adhere to the Convention  on the Rights of the Child and all the articles underpin the ethos of our school and as such our policy and practice in regard to child Protection and safeguarding:

 “Children have the right to be protected from all forms of violence, they must be kept safe from harm and they must be given proper care by those looking after them..”

(UN Convention on the Rights of the Child. Article 19)

“When adults or organisations make decisions which affect children, they must think first about what would be best for the child.”

(UN Convention on the Rights of the Child. Article 13)

Our Child Protection & Safeguarding policy and guidelines and the ensuing practice is underpinned by an ethos of caring for the total welfare of the child. Our hope is that it helps and supports teachers, parents and pupils themselves in keeping every child safe and well. We aim to provide a safe, caring and supportive environment where individuals are valued for their unique talents and abilities and are able to fully reach their own potential. In all Child Protection interactions the interest of the child will be paramount.

Our school policy on Child Protection should be read in conjunction with the Department of Education for Northern Ireland (DENI) publication, “Safeguarding and Child Protection in Schools- A Guide for Schools” and all relevant documentation from Catholic Council for Maintained Schools(CCMS). Our policy and practice takes cognisance of all recent circulars from DENI (DENI circular 17/04) as well as The Children Order (NI) 1995. As a UNICEF Rights Respecting School the aim of all our policies and procedure is to protect and value the child as a person with full human rights.

Our Child Protection policy and procedure has three main elements:

· Pupils being encouraged to develop strategies to keep safe.

· Ensuring, through careful vetting procedures, that only suitable persons work with our pupils

· Recognising and responding appropriately to child abuse concerns when they are raised about a child.

We are able to fulfil the aims of this policy by implementing our other pastoral care policies alongside this one, such as the Bullying Policy, Pastoral Care, the Behaviour and Discipline Policy and the Health and Well Being Policy to name just a few.

School Programme for Child Protection

Children in all classes will be guided by their teachers through a programme suitable for their age about self- protection and personal safety. Most of this now takes place within the Personal Development and Mutual Understanding (PD & MU) strand of the curriculum.

Organisations such as the National Society for the Prevention of Cruelty to Children (NSPCC)visit our school on a regular basis (every two years) to carry out awareness raising workshops with children and staff.

. 

Children take part in circle time, weekly Pastoral Care Assemblies and these activities raise issues associated with Child Protection. 

We make use of resources provided by Kidscape, The NSPCC and the Save The Children Fund to help pupils to develop self-protection skills through discussion, story telling, role-play and worksheets. 

Consequently we hope children will be more confident in addressing worrying situations which are affecting them and most importantly, know that they can trust all school staff if they should wish to share a concern.

Definitions of Abuse

Neglect is the failure to provide for a child’s basic needs, whether it be adequate food, clothing, hygiene, supervision or shelter that is likely to result in the serious impairment of a child’s health or development. Children who are neglected often also suffer from other types of abuse. 

Physical Abuse involves deliberately physically hurting a child. It might take a variety of different forms, including hitting, biting, pinching, shaking, throwing, poisoning, burning or scalding, drowning or suffocating a child. 

Sexual Abuse occurs when others use and exploit children sexually for their own gratification or gain or the gratification of others. Sexual abuse may involve physical contact, including assault by penetration (for example, rape, or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside clothing. It may include non-contact activities, such as involving children in the production of sexual images, forcing children to look at sexual images or watch sexual activities, encouraging children to behave in sexually inappropriate ways or grooming a child in preparation for abuse (including via e-technology). Sexual abuse can be perpetrated by either adult males or females. Children can also abuse other children. 

Emotional Abuse involves the persistent emotional maltreatment of a child. It is also sometimes called psychological abuse and it can have severe and persistent adverse effects on a child’s emotional development.

Emotional abuse may involve deliberately telling a child that they are worthless, or unloved and inadequate. It may include not giving a child opportunities to express their views, deliberately silencing them, or ‘making fun’ of what they say or how they communicate. Emotional abuse may involve bullying - including online bullying through social networks, online games or mobile phones - by a child’s peers. 

Exploitation5 is the intentional ill-treatment, manipulation or abuse of power and control over a child ; to take selfish or unfair advantage of a child or young person or situation, for personal gain. It may manifest itself in many forms such as child labour, slavery, servitude, engagement in criminal activity, begging, benefit or other financial fraud or child trafficking. It extends to the recruitment, transportation, transfer, harbouring or receipt of children for the purpose of exploitation. Exploitation can be sexual in nature. 

Who is an abuser?

A child may be abused by a parent, a sibling or other relative, a carer (i.e: a person who, while not a parent, has custody and/or care of the child) an acquaintance, a peer or a stranger.

Identifying Abuse – Signs and Symptoms

It is always preferable to prevent abuse or for intervention to take place at the earliest possible stage. All school staff are well placed to observe possible outward symptoms which may be due to child abuse. No list of indicators is exhaustive. They may give rise to concern but are not in themselves proof that abuse has occurred. 

 Some of these are listed below:
NEGLECT

Physical Indicators:

· Looks extra thin, poorly and sad

· Constant hunger, lack of energy, untreated medical problems

· Special needs of child not being met

· Constant tiredness, inappropriate dress, poor hygiene, repeatedly unwashed and smelly

· Repeated accidents, especially burns

Behavioural Indicators:

· Tired or listless, falling asleep in class

· Steals food, compulsive stealing, begging from class-mates, withdrawn/lacks concentration

· Kept away from school medicals, reports that there is no carer at home

· Low self esteem, persistent non-attendance at school

· Exposure to violence, including violent videos and inappropriate items on social media

PHYSICAL ABUSE

Physical Indicators:

· Unexplained bruises (various stages of healing), grip marks, slap marks, human bite marks, welts, bald spots

· Unexplained/untreated burns, especially cigarette burns or immersion burns (glove-like)

· Unexplained fractures, lacerations or abrasions 

· Untreated injuries

· Bruising on both sides of the ear, any symmetrical bruising is suspicious

· Injuries occurring in a time pattern – every Monday morning for example.

Behavioural Indicators:

· self-destructive tendencies

· aggressiveness towards other children, behavioural extremes

· frightened or cowed experience in presence of adults

· improbable excuses for injuries

· uncomfortable with physical contact

· arrives at school early or stays late- may be afraid to be at home

· clothing inappropriate to weather, maybe worn to hide marks

SEXUAL ABUSE

Physical Indicators:

· Bruises, scratches, bite marks or other injuries to breasts, buttocks, lower abdomen or thighs

· Bruising or bleeding in anal or genital area

· Torn, stained or bloody underclothes

· Signs of sexually transmitted infections

· Chronic ailments such as recurrent abdominal pains or headaches

· Difficulty in walking or sitting

· Frequent urinary infections., avoidance of lessons especially PE, games and showers

· Anorexia, gross over-eating

Behavioural Indicators:

· Withdrawn, chronic depression
· Excessive chronic precociousness, seductiveness, children having knowledge beyond their usual frame of reference eg; young child who can describe ejaculation, male masturbation, erection or other details of sexual adult activities.
· Role –reversal, overly concerned about siblings.
· Poor self-esteem, self-devaluation, lack of confidence.
· Peer problems, lack of involvement, massive weight change, suicide threats and attempts, hysteria, angry outbursts, lack of emotional control.
· Sudden school difficulties e.g. deterioration in achievement in school work, behaviour or inappropriate sexual play
· Repeated attempts to run away from home and school
· Unusual or bizarre sexual themes in artwork or stories
EMOTIONAL ABUSE

Domestic violence, adult mental health problems and parental substance abuse may expose a child to emotional abuse. An emotionally abused child may be subject to constant criticism and being made a scapegoat, suffer the constant withholding of affection and approval, or severe discipline or else a complete lack of appropriate boundaries and control.

Physical Indicators:

· Well below or above average in weight and height

· Failing to thrive, poor hair and skin, alopecia, swollen extremities.

· Recurrent diarrhoea, wetting and soiling, sudden speech disorders

Behavioural Indicators:

· Apathy and dejection, inappropriate emotional responses to painful situations

· Rocking, head banging, inability to play, perverted appetite

· Indifference to separation to family

· Indiscriminate attachment

Where a staff member or other adult is concerned that abuse may have taken place they should report this immediately to the designated teacher for Child Protection in the school and in their absence, the deputy designated teacher. 

Designated teacher for Child Protection:

Mrs Anne-Marie McLaughlin -Vice –principal, Key Stage One

co-ordinator &  P3 Teacher
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Deputy Designated teacher for Child Protection:

Mrs Cathy McKenna, SENCO
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Governor with Special Responsibility for Child Protection

Sister Nora Smyth rscj . sr Nora can be contacted through the office

[image: image4.png]



Role of the Designated Teacher

· To contact Education Authority (EA) officers  at the Child Protection Support Service (CPSS) or Social Services for advice when necessary To act upon all reports of abuse and suspected abuse.

· To report referrals to the CCMS officer 

· To liaise with all relevant agencies concerned with each individual case

· To keep records regarding incidents, parent meetings, child contact and case conferences.

· To review and update school policy on this area

· To keep the principal and BOG informed 

· To keep record of vetted staff, trainees and volunteers working with children in school

· To ensure that all school staff, trainees and volunteers can access training regularly

· To oversee the Child Protection Programme for pupils.

Guidelines for Staff, Trainees and Volunteers

If a teacher or adult is concerned that there may be abuse occurring but has had no disclosure then the DT may ask them to record their observations on the School Child Protection Record Sheet. They may be asked to keep records over a period of time and remain in regular discussion with the DT. Smaller matters of concern can and will be raised directly with the child’s carers e.g. an incidence of lack of personal hygiene. If a satisfactory conclusion is not reached then the designated teacher will then follow procedures as laid out in the DENI document “Pastoral Care in Schools” and Education Authority and CCMS  directions.

Records must be kept by the designated teacher and in the case of a serious concern a referral will be made to the appropriate bodies e.g. Social Services or the Police via a “UNOCINI” form.

 In the Event of a Disclosure Being Made

There may be occasions when, without warning, a child makes a disclosure to a responsible adult. There are guidelines for such a situation that should be considered.

For an adult’s self-protection it is always preferable that you an adult  not alone with a child.

If, however, a child begins to report a situation and it is not possible to summon the DT, it is always important to remember the following:

Receive:

· Listen to what is being said, without displaying shock or disbelief.

· Accept what is said, reflecting back only what the child actually says.

· Make it clear that the child is being taken seriously and take notes.

Reassure:

· Reassure the child about their safety and that they have done the right thing , but do not give undertakings of confidentiality. 

· Explain that this information may have to be shared this information with other adults who will help to protect the child.

· Reassure and alleviate guilt if the child expresses it, telling the child, for example, that they are not to blame.

React:

· React calmly, seeking simple clarification of the child’s words, not asking further questions. Clarify only facts told directly by the child.

· Do not interrogate or ask leading questions. These questions could invalidate evidence in court later.

· Ask only open questions like “is there anything else you would like to tell me?”

· Do not criticise the abuser as the child may have a relationship with them that can be reconciled later on.

Record

· Make notes while listening or as soon as you can

· Do not destroy your original notes.

· Record the time, place and date of the disclosure.

· Record any noticeable non-verbal behaviour such as crying, rocking, hiding behind hands, lack of emotion etc.

· Record the exact words used by the child in as far as possible. Do not translate their “pet” words into adult terms.

· Any injuries could be recorded on a drawing to show position and extent.

· Be careful not to record your interpretations and assumptions…only actual statements made by the child and your actual observations are relevant. You may record how upset a child is for example.

· Sign your records and pass them onto the DT.

Refer

· Make sure the child is secure and refer to the DT, DDT or principal. Pass on the recorded details of the recorded disclosure immediately. They must be securely stored by the DT.

· Leave the matter in their hands.

Remember

· Remember that you have experienced an unusual and traumatic event yourself and seek support if you need it, from principal, welfare officer or counsellor, perhaps the school chaplain.

· Remember that the details of the disclosure are extremely confidential. Do not discuss the disclosure with staff other than the DT, DDT and principal.

The Child Protection Register

Once a child has been referred to Social Services or the police because of a disclosure or report, that child will remain on the school CP register pending an investigation. Depending on outcomes the child will remain on or be removed from this register. The principal, DT and DDT alone have access to these records. These are stored in a secure, locked cupboard only accessible to the Dt, DDT and principal. 

The Designated Teacher will compile reports for case conferences for Looked After Children and those having Case Conferences as requested. Class teachers will be asked for input. Matters such as punctuality, attendance, cleanliness, achievement and well-being will be recorded. A standard proforma will be used for this. See appendix.

Conduct Guidelines for Staff

Staff in Mount Saint Catherine’s view the health, safety and well-being of the children in their care as paramount. Staff must be aware at all times that they are in position of trust and their behaviour towards children in their care must be beyond reproach at all times.

Below are some simple guidelines to help ensure this and also pointers to make sure that adults in the school are themselves protected and not placed in potentially vulnerable positions at any time.

· Children must be supervised safely at all times

· Adults should keep records of any worrying incidents or reports, giving copies to the DT.

· Staff must never breach the confidentiality of any child or family, discussing sensitive issues on a need –to-know basis only with other professionals directly involved with the case. This will be led by the DT.

· Adults should never touch a child who indicates they are uncomfortable with it. If a child must be restrained or moved after injury etc, always seek the help of another adult and ensure you follow guidelines in the Policy for Reasonable Force and Restraint.

· If a child touches themselves or others or uses language in an inappropriate or sexual way, make clear that this is not acceptable and record and report the incident to the DT who will give appropriate advice . Remember that the child may be unaware of the meaning of their actions and it may be an imitation of abuse he /she has suffered.

· If a child must be taken on a journey please make sure you are not alone in a vehicle with one child. Take another adult or two additional accompanying children.

· Try to avoid individual interview situations with pupils as an individual. Have the door open wide if it is unavoidable.

· In residential settings never take a child to your room or be alone with a child.

· In situations involving the changing of soiled or wet children, this is better done by a family member whenever possible. If this is not possible seek the assistance of another adult. In as far as possible encourage children to do as much as they can for themselves. Follow procedures as laid out in the school policy for Intimate Care.

· Be mindful of how you touch children. Only touch when it is necessary for reasons of health and safety and reassurance.

· Be wary of having children sit on your lap. With very young or children with special needs a “lap cushion” might be a good idea.

· Do not invite or encourage extended hugs or embraces from children.

· Never use any language that is or could be interpreted as sexual in any way, not even in jest.

· Do not hold personal conversations on mobile phones while supervising children

· Always immediately report any suspicions you may have about any abuse.

· If you are uncomfortable meeting an adult on your own re-arrange the meeting to take place when you can have a colleague present.

· Always make yourself aware of health and safety procedures in regard to trips, PE and other possibly hazardous situations, seeking out and reading school guidelines. Eg: the school trips policy makes it clear that a risk assessment should be carried out on a visit venue before the trip.

· Always be sure that a child has parental permission for trips, internet use and to have their photograph taken.

· Be sensitive about cultural practices and norms in different communities. Inform yourself so as to properly prepared. 

Child Protection Training 

The Designated teacher is responsible for providing all staff with training in the area of child protection. This includes all teaching staff, classroom assistants, ancillary staff and supervisory staff.

All staff are required to update their training every two years.

All new staff should receive up to date training as soon as possible after appointment. All substitute and temporary staff will be made aware of summarised guidelines in the school “Guidebook for Visitors.” This booklet is for new staff, substitute staff and trainees and informs about the important procedures in school. Details are displayed in the staff room advising about procedures in event of safeguarding and child protection concerns.

The Designated Teacher will provide a copy of this policy to adults who frequent the school on a regular basis. This may include :

Peripatetic teachers

School nurses/dentist

Speech and language therapists

Occupational therapists

Music tutors

Regular volunteers

Teaching Students and childcare placement students

Vetting

· Under the regulations set out in the DENI circular 2006/6 all adults working with children on a regular basis must be vetted by police. This includes volunteers and those working in our Extended Schools and Out of Schools activities.

· Staff and volunteers must have received a clear reply from their Access NI check before beginning school activities.

· All vetting records are stored in the main school office.

· Only teachers in the NISTR register may be used as substitute teachers.

· Tutors holding sessions in school for adults in after school setting must also be vetted. Adults attending adult courses in the school building must remain in the supervision of the tutor and/ or other vetted school staff if there are school activities taking place that involve children at the same time. 

· All applicants for jobs must be asked for photographic ID and be asked if there is any reason they would be unsuitable to work with children.

· All gaps in employment history should be explored and explained.

· At least one member of the BOG recruitment panel must be trained in child protection procedures. 

Use of Images

On enrolling in school all parents are asked to give or refuse permission for their child to :

Have photographs taken for newspaper, website, twitter and other social media and school use.

A class teacher will keep in the Class Record file  the names of children who may not be part of any of the above.

It is our policy to do the following when making images of school events and children:

· Seek permission of those to be included and explain the purpose of the image

· Ensure that all are properly dressed

· Ensure that diverse gender and cultural groups are represented fairly

· Ensure no images that may cause distress or embarrassment are used

· Avoid images that show single children with no surrounding context of what they are learning and doing.

· Are sensitive to various cultures and religions

· To regularly review and delete stored images
 It is impossible to lay down hard and fast rules to cover all the circumstances in which staff interrelate with children and young people or where opportunities for their conduct to be misconstrued might occur. Staff should consult with the DT immediately when they have any concerns relating to safeguarding.

Useful contacts and Information

www.deni.gov.uk-

www.nspcc.org  Tel: 0800800500   

www.antibullyingalliance.org
Childline – 08001111

Duty Social Worker (Gateway Team)- 028 3741 5285
CARE Team (Police Child Protection Team) –  0800 783 7745

EA Child Protection Advisory Team – Kathy McCann & Jennifer McCann 028 38341975

School Nurse: 028 37 522967 

Appendix One:  

Staff Code of Conduct Guidelines

Introduction

All actions concerning children and young people must uphold the best interests of the young person as a primary consideration. Staff must always be mindful of the fact that they hold a position of trust, and that their behaviour towards the children and young people in their charge must be above reproach. This code of conduct is not intended to detract from the enriching experiences children and young people gain from positive interaction with staff in the education sector. It is intended to assist staff in respect of the complex issue of child abuse, by drawing attention to the area of risk for staff and by offering guidance on prudent contact.

Private Meeting with Pupils

· Staff should be aware of the dangers which may arise from private interviews with individual pupils. It is recognised that there will be occasions when confidential interviews must take place. As far as possible, staff should conduct such interviews in a room with visual access or with the door open.

· Where such conditions cannot apply, staff are advised to ensure that another adult knows that the interview is taking place. It may be necessary to use a sign indicating that the room is in use, but it is not advisable to use signs prohibiting entry to the room.

· Where possible another pupil or (preferably) another adult should be present or nearby during the interview, and the school should take active measures to facilitate this.

· Teachers should not privately tutor individual pupils in school or pupils who they teach during the school week. Any private tutoring with pupils from other classes should be reported to the DT and principal. A proforma has been provided for this occasion in the DENI Safeguarding Guidelines.

Physical Contact with Pupils

· As a general principle, staff are advised not to make unnecessary physical contact with their pupils.

· It is unrealistic and unnecessary, however, to suggest that staff should only touch children in emergencies. In particular, a distressed child, especially a younger child, would need reassurance involving physical comforting, as a caring parent would provide. Staff should not feel inhibited from providing this.
· Staff should never touch a child who has clearly indicated that he/she is, or would be, uncomfortable with such contact, unless it is necessary to protect the child, others or property from harm. (DENI circular 1999/9, on the use of reasonable force, gives guidance on article 4 of the Education Order 1998 (power of member of staff to restrain pupils)
· Physical punishment is illegal, as is any form of physical response to misbehaviour, unless it is by way of necessary restraint.
· Schools should, in particular circumstances, such as use of certain areas such as a photographic darkroom, draw up their own guidelines for these circumstances. In our counselling and prayer room, the blinds should never be drawn on the door while a single child is being counselled.
· Staff who have to administer first-aid to a pupil should ensure whenever possible that this is done in the presence of other children or another adult. However, no member of staff should hesitate to provide first aid in an emergency simply because another person is not present.
· A child who has soiled clothes should not be changed by a lone member of staff  under any circumstances. The parent of the child should be contacted immediately. Only in circumstances where the parent or other emergency family contact cannot be reached and the child is in distress will staff consider supervising the cleaning and changing of a child. Two members of staff must be present and the child should be encouraged to clean themselves as much as possible. 
· Any physical contact which is likely to be misinterpreted by the pupil, parent or any other casual observer should be avoided.
· Following any incident where a member of staff feels that his /her actions have been, or may be, misconstrued, a written report of the incident should be submitted immediately to the principal.

· Staff should be particularly careful when supervising pupils in a residential setting, or in approved out of school activities, where more informal relationships tend to be useful and where staff may be in proximity to pupils in circumstances very different from the normal school environment.

Choice and Use of Teaching Materials

· Teachers should avoid teaching materials, the choice of which might be interpreted and reflect upon the motives for the choice.

· When using materials of a sensitive nature a teacher should be aware of the danger that their application, either by pupils or by the teacher, might, after the event be criticised. It is always valuable to consult governors and parents when proposing to use materials such as those for sex education programmes. Our school consults with parents when beginning the Education for Love programme.

· If in doubt about the appropriateness of a particular teaching material, the teacher should consult with the principal before using it.

Mobile Phones, Electronic Devices and Social Media

· Staff should not use personal mobile phones to take or make calls during pupil contact time. A school mobile phone is available from the vice-principal and may be used for school business, but preferably in non-contact time.

· At no time may a member of staff share messages or images from their electronic devices with pupils in their care.

· Staff should not use personal cameras or devices to record school activities containing pupil images. There are school cameras and I pads available and they should remain on the premises.

· Staff should not be in contact with school pupils via any social media eg; twitter, Facebook. Please inform the Designated Teacher if any school pupil contacts you on any social media networks. Remember all our pupils are underage for registration with these sites.

· It is not permitted to upload school pupil images onto any social media sites such as Facebook or Youtube without first seeking the permission of the parents/guardians involved. 
· Social media such as Facebook, Messenger, Whatsap etc are not safe forums and should never be used to discuss school pupils and matters concerning them, due first to the fact that is our first duty to safeguard all our pupils. None of these sites is a confidential or suitable forum to discuss pupils and matters concerning them. Please use direct phone contact only if it is believed a child is in danger of harm.
Relationships and Attitudes

· Within the Pastoral Care Policies of the school and the employing authority, staff should ensure that their relationships with pupils are appropriate to the age, maturity and sex of the pupils, taking care that their conduct does not give rise to comment or speculation. Attitudes, demeanour and language all require care and thought, particularly when staff are dealing with adolescent boys and girls.

Conclusion

· It is impossible to lay down hard and fast rules to cover all the circumstances in which staff interrelate with children and young people or where opportunities for their conduct to be misconstrued might occur.
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